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Staff Exit Questionnaire

Name of Employee:

Position:

Line Manager/Supervisor:

Department/Centre:

Start Date:

Date of Resignation:

How long have you been working for Tipperary Education and Training Board?

O Less than 6 months O 6 — 12 months O 12 - 18 months

O 18 — 12 months O 12- 24 months O years

How long have you been working in your current department?

| Less than 6 months O 6 — 12 months O 12 - 18 months

O 18 — 12 months O 12- 24 months O years

Pleaserate on ascaleof 1 -5 (5being a strong reason) your primary reasons for leaving
Tipperary Education and Training Board?

Move closer to home/less travel
Family reasons
Health reasons
Career change

OO00Oao0oano
OO00Oao0oano
OO00Oao0oano
OO00ao0oao
OO00a0oao

Higher Salary/Promotion
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Retirement O O O O O
Moving to private sector O O O O O
Moving to another position within the public sector O O O O O
Poor promotional opportunities O O O O O
Lack of training O O O O O
Workload too heavy O O O O O
Insufficient workload O O O O O
Contract not renewed O O O O O
Bullying/Harassment O O O O O
Dissatisfaction with line manager/supervisor O O O O O
Inadequate regular feedback O O O O O
How would you rate the following elements of your job satisfaction?
Excellent Good Fair Poor
Friendly atmosphere/ team O O O O
Resources/equipment to do your job O O O O
Responsibility within your role O O O O
Recognition of your work O O O O
Supervision of you and your team O O O O
Support for you and your team O O O O
Training and Development opportunities O O O O
Providing Customer Service O O O O
Motivation O O O O
Communication within your team O O O O
Communication in the organisation as a whole O O O O
Input and involvement O O O O

How would you rate Tipperary Education and Training Board as an employer?

Excellent  Good Fair Poor
Friendly place to work O O O O
Working Conditions (Health and Safety etc) O O O O
Benefits and Entitlements O O O O
Family Friendly O O O O
Promotional Opportunities O O O O
Training and Development opportunities O O O O
Mobility and Transfer opportunities O O O O
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Communication O O O O
Equal Opportunity Employer O O O O
Policies and Procedures O O O O
How would you rate your impression of Line Manager/Supervisor?
Excellent  Good Fair Poor

Approachable O O O O
Encourages and welcomes suggestions O O O O
Facilitates cooperation and teamwork O O O O
Demonstrates fair and equal treatment of staff O O O O
Informative O O O O
Applies policies and procedures in a consistent O O O O
manner

Provides recognition and motivates staff O O O O
Gives feedback on work performance O O O O
Effectively resolves complaints and grievances O O O O

How would you rate your impression of the HR Department?
Excellent Good Fair Poor

Approachable O O O O
Helpful O O O O
Advisory and Support role O O O O
Communication of Information O O O O

Were you provided with clarity in relation to what your duties were?

Yes O

No O

Please specify any difficulties you identified which inhibited your work performance?

Training course not approved by Line Manager
Poor on the job training
Poor/Lack of Procedure manual/s

Lack of assistance and direction from Line Manager

O

O 0O 0O
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Lack of teamwork O

Would you recommend Tipperary Education and Training Board as a place of work?

Yes, without reservation O
Yes, with reservation* O
No O

*Please specify

Is there currently a procedure manual in place to carry out your duties?

Yes O

No O

If no, would you be willing to provide one for your replacement/successor?

Yes O

No O

Thank you for providing Tipperary Education and Training Board with feedback on your

work experience. The information will help us evaluate how to improve staff services.

Your attention is drawn to the Privacy Notice to Employees, Board Members,

Committee Members and Volunteers which is available on http://tipperary.etb.ie/about-

us/information-tetb-staff/tetb-policies/ which you are strongly advised to read and

familiarise yourself with.


http://tipperary.etb.ie/about-us/information-tetb-staff/tetb-policies/
http://tipperary.etb.ie/about-us/information-tetb-staff/tetb-policies/

